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Fractional management vs. part-timets, cons
This is partfour of a

s er i e s ab out fr a cti o n al
Tnanagernentby Dan
Elder.

Lasttime I shared
several examples of where
using a fractional manager

or executive
might make
sense. WeVe
learnedthe
concept
canworkin
manyareas
where there
is a regular
needto
addressbig-

picture issues as amember
ofyour management sup-
port team on a less-than-
full-timebasis.

But, you say, since afrap-
tional manager isnt afull
time employee, isnt "frac-

tional manager" really just
a fancy term for a part-time
employee or a consultant?
Not so andhere'swhy.

Fractional managers
Ys. part-time help

It's acommon miscon-
ception that a fractional
manager or executive is
really just a part-time
employee. Here's the real-
ity.

Part-timers can be any
age, where afractional

manager is a seasoned
professional with a mature
skill set and an employed
part ofyour management
team.

Part-timers, generally
at the lower end of the pay
scale, finish work for the
day and go home, forget-
ting about their part-time
job until the next time they
have to be atwork.

Afractional manager
is on-call and available
(again, within reason) and
still thinking about your
business issues. Basically,
they are professionals who
continue to care.

Fractional managers
Ys. temporary help

A temporary employee
is just that, a temp who
actuallyworks for the hir-
ing agencywith no vested
interest in the long-term
success of your business.
A temporary employee
knows they are subject
to release at a moment's
notice. Th"y are gener-
allyhired "from the neck
down" and not paid to care.

Afractional manager
is a longer term, trusted
member ofyour manage-
ment team with a vested
interest in the success of
your company.

Fractional manager
YS. consUltantS

Like consultants, fr ac-
tional managers often work
at more than one company.
Theymayworkaportion
of their time while not on
a particular employer's
site (although, that's not
universal).

Thebiggest difference
is the term of engagement.
Fractional managers or
executives are a long-term
part ofthe team, equivalent
to afull-time employee fiust
not employed full time).

Managementteams tend
to payactive attention to
them, knowing that they're
not in the office firll time, so
they need to be as produc-
tive as possible when they
are there.

Consultants canbenefit
from extending problems.
Because consulting gigs
are usually for short-term
projects, there's good money
to be made in extendingthe
time the project takes by a
fewdays-orweeks-or
months.

And most standard
consulting engagements
are based onbillable hours
worked, so consulting

clients only get value if the
consultant works honestly,
givingfair measure for each
hourworked.

Conversely, fractional
managers work to solve your
problems. Their compen-
sation doesntdepend on
the needto creatework, so
their motivation is to fix the
problem andremovethe
roadblock or aggravation as
soon as possible.

The bottom line

Fractional executives
or managers are normally
permanent members of your
management team, exactly
like non-fractional execs or
managers. They're com-
mitted to your success and
with you for the long haul,
too useful for you to casually
castaside and affordable so
you cankeepthem on.

Recapping, fractional
managers are experienced,
reliable,longer-term
employees whose expertise
is available at a fraction
of the cost ofhiring afull-
time manager.

They work under your
guidance, in accordance

with your plans and within
your budget to help move
yourbwiness forward.
Using fractional managers
begins to make sense when
your annual sales pass $I
million or so.

The conceptcanbe
applied to any area ofyour
business where there is a
regular need to address big-
picture issues as amember
ofyour management sup-
port team on a less-than-
full-timebasis.

Theyjustmightbethe
cureforyourcompany's
management growing pains.

Well, did I hit the nail on
the head orhit mythumb?
I'd enjoy your feedback,
especially hearing from you
on howyou think of one or
more fractional managers
might work for your busi-
ness. Share your thoughts
and insight at results@
bgaccelerators.com.
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