
Fractional management
may be the answer
to your growing pains

This is part one of a series
on business grouth a,ccelera-
torsby DanElder.

The economyis slowly
recovering, though the prog-
ress is uneven and we still
have alongwayto go. Ifyour

business serves
a sector that's
improving,1'our
sales are up and
you're probably
considering
adding staff
and manage-
ment.

Adding
staffis pretty

straightforward. If you're
confident your improved sales
are sustainable, you can direct
hire. Ifyou're not sure orwant
to hedge your bets a little, you
can bring on temporaries or
temp-to-hire folks until you
feel confident enough to move
the positions in-house.

But what about hiring
management? Adding to the
bottom of the org chart in
a growing business without
staffing managers and execu-
tives to ensure the staffis pro-
ductive and the business stays
on track is an all too common
recipe for disaster.

You can try to compensate.
After all, as the owner or general
manager youte accustomed to
wearing many'hats" in the busi-
ness simply because you have to.
But the lack of time to properly
wear each ofthose hats is one of
you biggest conshaints.

Plus, you may not reallybe
an expert in every area that
you deal with: Production
may be your "A' game, where
marketing orfinance may not.
Nevertheless, you have to deal
in these areas because ifvou
dont, who will?
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leadership gaps fromyour the same concept is used in
limited time available prevent the fractional ownership of
your business from benefiting aircraft and the like. In that
from the clear and consis - arrangement your company
tent guidance and oversight gets certain dates or aper-
an experienced manager or centage of available time to
executive can provide. And use the plane.
your skill set gaps can result Internally, companyfound-
in poor goal achievement ers have outsourcedkeyaspects
that keeps you from taking oftheir operation,like financial
advantageofopportunities managementandplanningto
that present themselves. an exbernal CP.\ fordecades.

But, you say, good full- You dont outsource the respon-
timemanagementtalentis sibilities,youjustpayforon-tap
:xpensive and you cant afford experts in the field.
;o hire those positions right It follows, then, that this
now to oversee the expanding concept can be applied to any
business and increasingwork area ofyourbusiness. Frac-
scope. Yet, you knowyou must tional managers work under
do just that or risk disaster. your guidance, in accordance

- with your plans and within
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ownership
Fractional ownership is a

proven concept. YouVe had
experience with it ifyou own
atime share in a condo. You
get the benefit ofuse and
enjoyment without payrng the
full cost of ownership, which
is spread amongthe other
owners.


